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1. Socio-economic Transformation Program for Women and Marginalized (SEWAM)

With the generous support of the World Accord, the Socio-economic Transformation Program for Women and Marginalized
(SEWAM) aims to enhance the economic capacity of the poor, thereby improving their living standards. Since 2010, SEWAM
program has been working with over 307 marginalized and deprived women in Chitwan, Sarlahi and Dhanusha uplifting
their socioeconomic status through skill-based training, income-generating activities, vocational training and agricultural
development. The program continues to positively impact the lives of seven marginalized and deprived women'’s groups and
provides ongoing guidance to five previously established groups. This year alone, SEWAM transformed the lives of 179 women
across these regions.

Over the past fourteen years, SEWAM has been empowering women by developing
leadership skills, strengthening women’s groups, and ensuring their personal
security by identifying economic opportunities. The mission of SEWAM is to build
a peaceful and harmonious society where
women and marginalized groups can enjoy
economic opportunities. SEWAM has also
improved women'’s participation in income-
generating activities by providing seed
money through trust funds and group
funds to support small businesses. This year
only 187 women were involved in new
small-scale businesses such as vegetable farming, poultry farming, tailoring, cow raising,
buffalo raising, shop, duck farming, pig farming, bangle and agriculture, all funded
by these trust and group funds. These businesses not only generate income but also enhance confidence and independence.
With continued support from World Accord and the determination of the women involved, SEWAM is shaping a brighter,
more inclusive future for Nepal.

SEWAM women actively participating  SEWAM women actively participating SEWAM women in Orientation SEWAM women participating
in Refresher training on goat raising  in Organic vegetable farming training program in Kathmandu in Self Help Group Training



2. Nepal Earthquake Rebuilding Program (NERP)

The earthquake of April 25, 2015, devastated Sindhupalchowk and Nuwakot,
destroying almost all the houses causing immense damage. While the entire
nation faced hardships, marginalized ethnic groups were especially hard-hit.
In response to this crisis, WPD Nepal, with the support of HOPE International
Development Agency, initiated the Nepal Earthquake Rebuilding Program (NERP),
with a mission to establish a peaceful and harmonious society where women
and marginalized people enjoy economic

opportunities.

NERP program focuses on 326 Dalit and

vulnerable women from 23 Women Self-

Help Groups in Sindhupalchowk and

Nuwakot. It aims to enhance gender

relations and create opportunities for

growth through a socioeconomic

empowerment program, providing a trust

fund to support women in starting their

small-scale businesses. It has been

conducting capacity-building training in

areas such as agriculture, livestock

e e e management, microcredit, small-scale

Carpet weaving business businesses, and raising awareness and

education on emerging issues. Today, 406 empowered women are actively involved in

various small-scale businesses like goat raising, buffalo raising, pig raising, vegetable

farming, poultry farming, shop, cow raising, and carpet weaving. As a result, the NERP

program has significantly advanced the socioeconomic empowerment of women, paving
the way for lasting change in their lives.

NERP women in SHG training,
Sindhupalchowk

Sita Ramtel, Lalupate SHG in
Goat Raising

SHG training, Sindhupalchowk Group formation, Dobato Handicraft Training, Review workshop, Kathmandu
Sindhupalchowk Melamchi

3. Rights and Economic Development for Nepal’s Empowered Women (RENEW)

RENEW is a fully gender equality four years' project which aims to enhance
the socio-economic empowerment of women and girls, especially from
Dalit and most vulnerable groups of Makwanpur and Nuwakot districts.
Supported by Global Affairs Canada (GAC) and World Accord (WA), the
project adopts a Human Rights-Based Approach (HRBA) to promote
economic and social growth, focusing on climate change adaptation,
improving small enterprises, and empowering women and girls to engage
in their communities. This approach enhances their confidence, leadership,
and decision-making, helping them enjoy their human rights and increasing
their participation in community decisions while advancing gender equality.

The six major components of RENEW are climate change adaptation, micro- small enterprises, cooperative education, social
inclusion and women leadership, human rights and gender equality and digital literacy. RENEW has been conducting various
training and workshops focusing on these components for women and girls, men and boys and local stakeholders/authorities
in Makwanpur and Nuwakot. Despite the challenges of COVID-19, digital literacy supported the RENEW project to quickly
adapt by using virtual platforms, to maintain the same number of active participants throughout the crisis.



GESI workshop, Nuwakot

Farmer Level Community- Based Adaptation
Training, Makwanpur

Launched in 2019, the RENEW project has made a transformative impact on
the communities of Makwanpur and Nuwakot, benefitting 857 Dalit and most
vulnerable women and girls from 30 VWGs from Nuwakot and Makwanpur
districts. The project has fostered a strong bond of sisterhood among Village
Women’s Group (VWG) members, boosting their confidence to take on
leadership roles, with many successfully winning for local elections. RENEW's
efforts have also helped women gain financial independence by opening bank
accounts, increasing savings, and improving financial management skills. This
has enabled them to handle financial challenges, invest in livelihoods, and
secure land ownership, strengthening their economic and social status.

RENEW has been promoting organic farming and the use of 'Jholmol' organic
fertilizer, to increase production, reduce costs, and enable women to invest
in animal husbandry and fish farming. As a result, these efforts have increased
household incomes, allowing families to educate all their children. Additionally,
RENEW encourages the involvement of men and boys alongside women and
girls, urging them to support their wives in training sessions and advocate
for women'’s rights, thus promoting gender equality both at home and in
communities.

Strong, trust-based relationships with local stakeholders, particularly
government officials, were central to the project’s success. These
collaborations ensured that the local government recognized and
supported the project’s impact. Notably, two new cooperatives created
under RENEW were registered by the government, despite widespread
closures of other cooperatives, highlighting the critical role of VWGs in
the local communities. At its core, RENEW is a collaborative effort between
local experts, organizations, and community stakeholders. This led to
each one learning new ways of implementing. Moreover, this exemplifies
how a Canadian SMO's trust in their partner can enable that same partner
to grow even stronger, lead a project to success with new stakeholders

and increase their own confidence.

Cooperative Exposure Visit, Nuwakot

RENEW VWGs Participating in Cooperative
Management Training

HR Workshop, Makwanpur

Refresher Training on Market Bishnumaya Syangtang and Confident women in Public Cooperative Account Management
Readiness, Makwanpur her husband in goat raising Hearing program, Makwanpur Training, Kathmandu



4. Establishment of RENEW Cooperatives

A key milestone of the project was the institutionalization of
Village Women’s Groups into community-based cooperatives.
To achieve this, a series of coordination meetings with local
authorities were held to facilitate the establishment of
cooperatives-one in Makwanpur and another in Nuwakot. Women
members also played an active role throughout the process. In
Makwanpur, the First Preliminary Assembly of Sammanit Mahila
Uddhyamshil Sahakari Sanstha Ltd. Was conducted on August
5,2023. Similarly, in Nuwakot, Shanti Mahila Krishi Uddhyamshil
Sahakari Sanstha Ltd. held its First Preliminary Assembly on
September 29, 2023, during which nine Ad-hoc committee

members were nominated.
First Preliminary Assembly, Nuwakot

The Second Preliminary Assembly in Makwanpur was conducted on August
29, 2023, while in Nuwakot, it was conducted on October 8, 2023. These
assemblies featured a session on cooperative education provided by a
representative from the local government. Therefore, 'Sammanit Mahila
Uddhyamshil Sahakari Sanstha Ltd. was officially registered on November
1, 2023, in Manahari Rural Municipality, Rajaiya and ‘Shanti Mahila Krishi
Uddhyamshil Sahakari Sanstha Ltd. was officially registered on February
6, 2024, in Shivapuri Rural Municipality, Sherabagar.

First Preliminary Assembly, Makwanpur

Cooperative session provided by Shivapuri RM, Nuwakot (left) and Manahari RM,
Makwanpur (right) during Second Preliminary Assembly

Ms. Sita Plumani Magar, Vice Chair, Manahari RM, Makwanpur (Left) and Mr. Bir Bahadur Tamang,
Vice-Chair, Shivapuri RM, Nuwakot during Preliminary General Assembly



5. GAC Representative Visit to Nepal

GAC representative; Imtiaz Ayub and Pragya Koirala, conducted a three-
day visit to Nepal to evaluate the progress and assess the situation of
women’s groups in Nuwakot and Makwanpur after the implementation
of the RENEW project. On September 4, 2023, a RENEW sharing meeting
was held at Hotel Ambassador, Kathmandu with RENEW partners. The
meeting, facilitated by Shobha Shrestha, Executive Chair of WPD-Nepal,
presented a collaborative presentation on the project's updates, progress,
achievements, best practices and lessons learned. The meeting brought
everyone together to share the project’s successes and lessons, helping
to improve future work and strengthen women’s empowerment.

Imtiaz Ayub, Representative from GAC

The team also visited Manahari Rural Municipality and met local authorities and interacted with women groups at Nayabasti
community, Makwanpur. The local authorities shared their experiences working with RENEW, offering valuable insights and
feedback to further promote women’s empowerment. Similarly, the women shared their experiences in the RENEW project,
emphasizing how it had positively transformed their lives.

RENEW Partners Sharing Meeting Meeting with Local authorities, Manahari RM Meeting with women members, Makwanpur

6. World Accord (WA) and Egg Farmers of Ontario (EFO) Visit to Nepal

World Accord (WA) and Egg Farmers of Ontario (EFO) conducted a 13-

days' visit to Nepal in December 2023 to assess the situation of women

poultry farmers and conduct poultry farming training to women

members and TOT training to local authorities/ stakeholders involved

in the RENEW project, funded by Global Affairs Canada (GAC) and World

Accord in Nuwakot and Makwanpur. WA representatives; Mary Diane
Pearson (Treasurer) and
Nancy Ann Inchley (WA
supporter), along with
EFO representatives,
WA and EFO team barn visit, Makwanpur Donna Leigh Lange,
Hubert Joseph Schillings, Scott C. Graham, Tonya Anne Maria Haverkamp and
Kayla Veldman facilitated the training and assessed poultry farms in the target
areas. During their visit, the women and stakeholders shared valuable insights
into the challenges they face and the progress they have made in poultry

farming. -
WA and EFO team meeting with VWG, Nuwakot

Poultry training to VWGs, Makwanpur (left) & Nuwakot (right) EFO Team TOT Poultry training to local authorities
& stakeholders, Nuwakot (left)
and Makwanpur (right)



Isabelle Hachette, the Program Manager of World Accord (WA), visited Nepal from May 15 to 27, 2024, to assess the progress
of the RENEW project. During her trip, she met with the target women's groups in Makwanpur and Nuwakot, along with local
authorities at Shivapuri Rural Municipality in Nuwakot and the Ward Chair of Manahari RM- 4 in Makwanpur. These field visits
allowed for a better understanding of the project's impact on the women and highlighted areas where further support and
development are needed. On May 27, 2024, a sharing meeting with RENEW project partners was organized at the WPD Nepal
office in Lainchaur, Kathmandu. The meeting brought together all those involved in the project, providing a platform for
partners to share their experiences, challenges, and best practices.

Meeting with VWGs, Makwanpur Meeting with Chair and Vice-chair of RENEW Partners Sharing Meeting
Shivapuri RM, Nuwakot

7. Internship

WPD-Nepal welcomed two dedicated interns this year, Shanti Mae Kauffman
and Puja Dahal. Shanti, a social work student from Bethel College, USA, spent
two months with WPD-Nepal. During her internship, she also participated in
the Cooperative General Assembly in Makwanpur, where she was thrilled to see
the confidence and leadership of women groups organizing the event. Similarly,
Puja Dahal, a Bachelor’s student in Social Work at Mahendra Morang Aadarsha
Multiple Campus, Biratnagar completed a one-month internship with WPD-
Nepal. She actively participated in training sessions, attended the Cooperative
General Assembly in Nuwakot, and assisted WPD staff. Puja aspires to build a
career in the non-profit sector after completing her studies. Both interns displayed
dedication and sincerity, gaining valuable experience and deeper insights during

shantiMae Kauffman  ¢hair time at WPD-Nepal.

Puja Dahal

Stories of Change
8. SEWAM

Soni Chaudhary aged 35, is a permanent resident of Kumroj, Chitwan. There are 7 members

in her family; her husband, mother-in-law, father-in-law, son, daughter and sister-in-law. She

is a member of Namuna Women Affinity Group. Her husband is a labor worker in Dubai. Before

joining Namuna women’s group, she was never a part of such groups. She had no idea about

savings. She had never taken any training before joining the group. She was very shy

and always lacked confidence and used to totally rely on her husband’s income.

After joining Namuna women’s affinity group, she participated in different trainings such as

cornerstone, goat raising, cooperative education training, awareness on social inclusion,

vegetable farming training and many more. After participating in various trainings and

participating in monthly meetings, her confidence slowly started to build up. She started to

save money in a group fund as she realized how important it is to save. Similarly, she also

realized how important it is to be financially independent. She wanted to do something on

her own, so she asked her husband to invest some money in her animal husbandry business. With the help of her husband and
taking a loan from a group fund, she started raising ducks, goats and buffalo. From her animal husbandry business, she is earning
quite well. She earns Rs.50, 000 yearly from animal husbandry and she also earns around Rs.10, 000 monthly from vegetable farming.
Today she has 30 ducks, 30 goats and a buffalo and also does vegetable farming. She is also contributing to household expenses
and today, she is economically empowered. She can make small household expenses on her own. She says that she is now very
happy with the transformation that the SEWAM program has brought in her life. She thanks World Accord and WPD Nepal for all
the support. Soni Chaudhary says, "After participating in various trainings and monthly meetings, my self-confidence has built up.
Today, | am economically empowered and can contribute to my household expenses.”

“After participating in various trainings and monthly meetings, my self-confidence has built up. Today,
I am economically empowered and can contribute in my household expenses.”







